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EDITORIAL

This is our first Corporate Social Responsibility Report in a European framework, Aler Brescia
self-confidence is grounded on the positive experiences with similar kind of projects at the
local level

By presenting our Corporate Social Report, we wish to present you all we did to support and
nurture our community.

We wish to describe to you our way of doing things by paying responsible attention to social
issues stemming from the community. We wish to explain to you the principles behind our
actions — responsibility, timeliness of response, common values and cultural flexibility.

This is about giving an account of our choices and achievements while assessing the true quality of our work in terms of meeting
needs and expectations. This is about mutual growth and shared goals that can positively affect the social quality of our
pommunities,

When making corporate decisions, Aler Brescia has consistently made an effort to address and care for the weaker citizen bracket
whose needs come first, and acted accordingly. On the other hand, we understand that along with the implementation of our
social mission we must carefully evaluate its impact on the local environment and economy,

Through the use of conventional tools for corporate activity assessment, our Corporate Social Responsibility Report is an important
means of communication that helps focus on the social component of our activity whille providing a clear and exhaustive account
of corporate decisions, resources involved and final achievements.

As Aler Brescia sees it, our Social Responsibility goes well beyond this report. We want to start a social and environmental
accounting process that will let our stakeholders be in constant touch with us. This report will help strengthen our beliefs and
capitalize all helpful advices from them.

For these reasons, we believe this report is just one step along the way to a collaborative relationship.

Emidio Ettora Isacchini
ALER Brescia Chairman




Eurhonet & CSR

sowrces: - The European Housing Network, Eurhonet, is a network composed of almost thirty housing organisations
et within England, France, Germany, laly and Sweden. The common denominator for all these companies

of Commence, ICC. 1S that they are all working with public or social housing, However all these participating countries have

ELLs whiteboak from 2002 diffarent legislation relating to how their housing organisations operate on the market. But they all have

Mﬁm one thing in common, the need to work towards a sustainable society where the affect on the environment
& Suzanne C, Beckmann IS minimised through conscious actions.

The Eurhonet organisation operates a number of projects. One such project is to devise a model for companies
to report on their operations based on Corporate Social Responsibility =CSR- criteria. This model forms
the basis for this report.

The concept CSR can be interpreted in a numbers of ways, Eurhonet's view is that CSR is about how member
companies should voluntarily incorporate social and environmental aspects into their own operations
in cooperation with stakeholders. This based on the perspective of social, environmental and economic
responsibility and sustainability and at the same time maintaining an ethical attitude towards employees.
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SOCIAL AND ENVIRONMENTAL RESPONSIBILITY
IN PUBLIC SOCIAL HOUSING

1.Promoting local social
sustainabiity

» fulfilling housing needs

= supporfing disadvantaged
families

» promaoting social cohesion

3. Promoting economic
sustainahifity
= supporting local economy
: . $ * promoting responsible
2 Protecting the environment - od ' purchasing
# nromating the environmental v ; e = protecting housing
challenge in social housing -
= promoting energy improvement
Mmeasures
* developing new energy-saving
projects

=




ALER BRESCIA: KEY NUMBERS

Azienda Lombarda per FEdilizia Residenziale (ALLE.R.) of Brescia is a finance local Public Housing Authority.

Aler Brescia manages 10,244 housings, which 6,526 are owned housings. The total number of staff employed by Aler
Brescia is 97.

9,803 families live in social housing flats by Aler Brescia. Among them, 50,9% are over 65 senior citizen families whereas
14,5% have foreign-born householders. 43,37% of Aler tenants belong to the protected housing sector (yearly income
below the 9,000 Euros conventional threshold).

The average monthly rent is 138,13 Euros.

In 2008 maintenance expenses totalled 2,170,585,3 Euros and buidling costs totalled 17,743,212,07,

Brescia Province
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CSR in ALER Brescia

This report is the accomplishment of an ongoing process that started when our social responsibility
awareness grew stronger. From this we moved to implementing management training appropriate
to the strategic value of this project,
But at the root of it there is the decision to create a lasting and well-structured relationship
with our stakeholders. We want our edernal partner to feel and share with us the social responsibility
we have been developing over time,

We chose our stakeholders among public admimistration, ALER employees, tenant unions, tenant
associations and nonprofit organizations and together we defined our shared target range,

Within Eurhonet CSR work team, we set a grid of indicators that identify not merely economic corporate data and performance,
but also social and environmentalelated outcomes, Such indicators, which are processed according fo the European framework,
are then adapted to the ltalian context and finally to more regional frames.

The system we use is based both on interaction with our stakeholder and indicators and it is integrated within our corporate
organization in order to meet our stakeholder interests and expectations while making sure they are being implemented,

This report is not our first step into the Social Responsibility realm. As fact, in 2008 we released a Social Statement showing some
data that are very similar to those contained in this C3R report, Thanks to insights from our stakeholders and based on our statement
data, we were able to make sure the outcomes matched our mission statement values. In addition, we were able to gather some
useful hints to further improve our activity. Based on the 2009 data, we have already started to fix some improvement targets.
For example, data showed that communications between partners may be too stiff and elaborate. To overcome this obstacle, we
are going to completely review and renew our house organ. Based on specific requests from our social co-op stakeholders (nonprofit
organizations) for better cooperation between social housing companies, we will participate in shared projects and round tables
on employment, welfare and environment protection.

This is just the beginning of a new journey. Let's start it with good communication. It is the purpose of this report —to share our
achievements with others.

Lorella Sossi
ALER Brescia CEO




PROMOTING

LOCAL SOCIAL SUSTAINABILITY

FULFILLING HOUSING NEEDS

A family's housing needs change over time with changes in
the type of family that applies for social housing. Housing
solutions should then adapt to new situations.

(ver the last few years, the building market has been shifting
to smaller-size flats that better suit the demands from an

ever growing disadvantaged senior population,

Differential-rent schemes have also been introduced.

In addition to standard social housings, Aler has been
promoting affordable low-rent housing projects that fit in
between the social housing framework and the free market
rates.

This is a good housing solution for those people who are not
eligible for social housing and yet just can't afford to pay for
free-market rental rates,




“If we really want to respond to
the social demands on housing,
we must pay atlention to how

social needs have been changing
over time.

The information Aler can
provide in detecting new needs
is greatly valuable.

Being a landlord and housing
administrator for several
municipalities, among them
Brescia, Aler can provide
important insights to be used in
detecting new housing needs.”

Irene Marchina — Social Services Chief Officer —
Municipality of Brescia

SUPPORTING DISADVANTAGED FAMILIES

In order to hellp individuals and families in financial strain
to pay rent and other social services, a solidarity fund is
made available to them as tangible and effective support.

Rental rates for social housing are set according to the
income of the renter as shown by the ISEE (Indicator of
Equivalent Financial Status) certification. As needed,
further decrease in rental payments may be approved,

Rent and running costs
{Eurn/mag)

social rent

I

controfled rent

Rent and running costs by types of rental

market rent

BY REGIONE LOMBARDIA

Mario Scotti
Lombardy Councillor
of Housing and Public Works

RENT SUSTAINABILITY

“Based on the new regional law, more than 20,000
thousand families pay a monthly rent that is lower
than before. No doubt some raises will be taking
place, but the new law is going to be implemented
gradually.

Besides, extra revenues will be used to carry out
maintenance works that were long needed. ANin
all, rental rates are sustainable because they are
calculated according to the ISEE certification
(the only reliable means to ascertain a family's
real financial situation). And at any rate, even
renters belonging to the highest income bracket
will not end up paying more than 22% of their
family net income.”

Tenants

Year

§ §8

Parts of residents receiving assistance for the payment of their




PROMOTING SOCIAL COHESION

We at Aler believe that social cohesion projects are not just
meant to lessen chances for social tension outbursts but
rather better quality of life in specific areas, help social
integration of foreign families with different customs and
financially and socially support the disadvantaged families.

There are several projects either under way or being developed:
= social concierge and guardian services,

* social and cultural mediation services,

 and support and special terms in ERP.

= The social cohesion project called “Sinfonia di Quartiere™
(Neighbourhood Symphony) was recently approved,

“We welcome Aler’s new attitude
towards housing: the house is
nol just where people live but
also where their life story

unfolds.

We believe cooperation between
Aler and other social service
providers should be encouraged.

Income average perce dedicated to rent
in Mler dwellings

1181%

As we see it, by paying more
allention o housing needs we
will end up finding better
solutions to some social
integration-related issues as
well.”

Falerin Ne
Chairwoman of La Rete Non-Profit Co-op

% maximun percentage of income dedicated to rent by law




600D PRACTICES ()

In order to effectively help the 195 families who live in the
Tintoretto Tower and ease their housing problems, Aller
has implemented the social concierge service —a mix of
janitorial and social allowance service, for hetter housing
comfort and safety and cleaner common areas.
This project was made possible by the experience we
gained over the years and the dialogue with the tenants
and tenant’s unions. Besides, tenants’ different needs
were taken into account (seniors, children and single-
mothers).

Based on the positive data from a satisfaction survey filled
out by the people involved in the project, we can tell this
and other services (such as info work desks, play areas
and exchange hulletin boards) have helped reach hetter
housing and civil cohabitation,

Aler has invested significant resources in its social janitorial
service hecause we helieve this service can greatly help
improve life in the neighbourhood.

“We greatly value new social
projects for better coexistence-
In the short run they might be
looked at as mere expenses, but
they pay off in the long run:
social strain and complaints
decrease and we will eventually
save on money and human
resources.”

Adriano Papa — Director of SUNIA — Tenants’
Union




PROTECTING
THE ENVIRONMENT

THE ENVIRONMENTAL CHALLENGE
IN SOCIAL HOUSING

With its 786,000 flats, social housing organizations are big
energy consumers. Just think that the yearly energy demand
for heating the whole stock is appraxdmately 4.5 bilion kWhiy.

(One third is neaded for the 135,000 flats owned by ALER in
the Lombardy region,
Based on data from recent energy restructuring works on

existing building, bringing a flat from energy class 6 to B
class (from over 173 KkWh/m2/y to less than 58 kWh/m2/y)
costs ahout 20,000 Euros.

For the restructuring of 70% of Aler stock in the Lombardy
region, 1,8 billion Euros investment would be required.

The average energy consumption in an Aler Brescia flat is
160 kWh/m2fy, which sums up to a yearly overall estimated
consumption of 113,600 MWh/m2/y, CO2 production is 32
kg/ m2/y.




ENVIRONMENTAL POLICIES: ACTION PLANS

According to a recent law set forth by the Lombardy region,
as of 1 July 2010 the entire stock must undergo energy
certification. This will give us clear information as to energy
consumption and based on these data, we will be able to
outline our energy restructuring plans for existing buildings.

In 2008 we trained and qualified the personnel that will be
in charge of this and we planned the certification schedule

for 2009/2010 two-year period.

During this two-year period 652 certification will be filled
out, 50% of them during the first year. Their outcomes will
allow us to set priorities as to energy restructuring operations,
provided our resources allow this. Those who choose to invest
money in energy saving plans should be allowed to benefit
from this, of course,

ENERGY RESTRUCTURING ACTIONS

Aler has been implementing multiHevel energy saving plans
in its stock since a while, One project of ours involves the
restructuring of fuel heating plants in the province, which
were replaced by high performance methane-fired
condensing boilers. These new plants have helped cut down
on management and maintenance expenses,

At the end of this energy saving project, 99,45 of Aler flats
use teleheating (district heating production and distribution
based on cogeneration of energy production) in town and
methane-fired boilers in the province.

Energy classification

Range | Chass consumption
Low comsumiption

< 30 WWhim® a)
< 50 W¥hfm® a)
= 7 KWhAm® &)

<30 KWhAm® 2 »

=120 kWhim’ &)
150 ki a)

< 160 WWhim”® &)
= 160 W¥him*® &)
High tonsumplion
Average energy consumption in ALER stock

Another restructuring project is taking place in the SBartolomen
neighbourhood of Brescia, where 11 buildings from the ‘50s
will be insulated by plastering the walls and replacing
window frames.

Heating energy consumptions should be cut off by 50% and
the buildings should pass from energy class G to C class
(from 250 kWh/m2/y to 68 kWh/m24y).

< 10 kghm® a)
< 40 kgl a)
< Mkgim* a)
< 110 kg a)
< WD kgim* a)
< TE0 kg’ a)
= 140 kgt &)

High eresnn

fAverage greenhouse gases emitted in atmosphere by ALER stock



Reglon of Lombardy Municipality of Brescia ALER of Brescla
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AN INNOVATIVE PROJECT: BIRD CCor erac
(Bioedilizia Inclusione EE BAkidsssst AEQAT J
Risparmio energetico Domotica— s kiR
Bio-Building, Inclusion, Energy Saving and Domotics)
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Aler, with funds from the Lombardy region and Brescia municipality, has started an experimental project where 52 flats and
a service centre for senior citizen will be built. The buildings are designed according to hio-building, bio-climate architecture
and energy-saving standards.

This project has won the Next Energy prize, thanks to its original planning and innovative solutions,




INTERVIEW

Mr. Danilo Scaramella
Aler Brescia Construction Site Manager

What are the energy saving measures used in the
project?

The “dry” structure, most of it steel, allows for good heat
insulation without having to thicken the perimeter walls.

We used mainly wood fibres with thickness that allows for
0,15 W/mK transmittance. This is a remarkable energy
saving if compared to the 0,8 W/m?’K required by the law
valid when the project was developed,

The project involves other innovative solutions?

In addition to thermal insulation, the BIRD project provides
for geothermic plant and heat pumps along with solar and
photovoltaic systems,

This way the buildings will produce the energy necessary for
heating, cooling and domestic water supply,

What is Aler’s goal?
To implement the first ever neutral energy project in the
Lombardy region.

Aler Brescia commitment to environmental protection reaches
other corporate areas such as low environmental impact
purchase of goods and services.

00D PRACTICES @

In order to introduce environment-aware criteria to the
purchasing staff and train them to work by them, Aler
Brescia has heen promoting a ‘green purchases’ policy
over the fast few years, in particular as far as goods and
services are concerned.

S0 when we had to renew the contract with a cleaning
company for our headguarters, we demanded the cleaning
company use all environment low-impact and certified
etergents, recyclable packagings and containers and
low-consumption cleaning machines.

Also, some chemicals, such as ammania and gas-propelled
spray nozzles are forbidden and differentiated waste
colection is mandatory.




PROMOTING

ECONOMIC SUSTAINABILITY

MANAGING THE BUILDING STOCK

Aler Brescia owns appraximately 6,800 flats and this figure
keeps growing (+1,27% in 2008). In addition, it administrates
some 3,700 flats owned by the province municipalities,
among them Brescia,

Some of the buildings are guite old — 8% of them were built
more than 50 years ago— and their state of repair is not
pood, due also to the outdated building standards that were

used so many years ago.

Aler Brescia is committed to improve housing guality by
means of maintenance works.

In 2008 it invested 3,800,000 Euros for about 5,000
maintenance works — one million Euros more than the
previous year. This was possible in part thanks to more
revenues from an increase in rental rates,

As to building stock management, one major priority is timelly
re-rental of flats. In 2008, it took B5 days on average to find
a new renter for a public residential apartment, The Company
is committed to keeping the re-rental times as short as
possible.




AN ECONOMIC SYSTEM THAT IS SOCIAL

In these days of crisis in the private building sector, restoring
existing public residential buildings or building new ones is
an important boosting force.

In 2008, Aler put about 18 million Eurcs into these projects,

The positive impact of the Company on the local economy
does not end here. Over the same period, Aler distributed
some 8 million Euros into goods and services supply.

In addition, Aler generated sources of income in the area by
employing workers and dealing with financial backers.

Rental rates are calculated based on the family income and
cannot be higher than 22% of the ISEE income. This too is
kind of support to the local economy, since the renter can
save money and invest part of the income on other sectors.

600D PRACTICES ()

Within the second Neighbourhood Contract Program by
the Lombardy region, Aler in partnership with the
Municipality of Brescia has presented a renovation project
for the Tintoretto Tower in Brescia. The Tintoretto Tower
is a 17 storey building of 195 flats in the San Polo
neighbourhood.

The project includes 4 stages: urban renovation, social
cohesion, safety and economic enhancement and a higher
number of flats —from 195 to 240 flats.

The estimated cost of the project, that has already passed
the pre-selection and loan-hid stage, totals about 21 million
Euros. Not later than 2011 the existing building will be
pulled down and the families who live there will be spread
over 6 different areas in the municipality area. Such moving
will have been planned based on the ‘needs and
relationships’ survey carried out by the social concierge
service in the tower itself.

This project is an opporiunity to renovate other buildings
that may be used for relocating the families, by starting
maintenance works on them and by making smaller flats
out of big ones in order to house more families.




A Company’s success largely relies on the quality of its
relationship with stakeholders.

Stakeholders are our recipients and we must respect them,
and this holds true towards any relevant group.
Willingness to listen and dialogue are very important as
they help us know our stakeholders' real and possibly
unexpressed needs, and direct our plan of actions.

We want to hear about our tenants’ opinion about quality
and usefulness of our services. Their level of satisfaction
and interest helps us offer ever better and relevant services,

Care service

% tenanis satistaction

B2 5% satisfiod




Lorella Sossi
Director General

On what values do you build the relationship with your
stakehokders?

Relationships with our stakeholders are based on transparency,
equity and understanding.

We treat them with respect and warmth and we give them
chear, exhaustive and correct information, If necessary, we
set and explain the general norms and requirements that
direct our service provision criteria and methods.

How does Aler Brescia ensure its activities are driven by
ethics?

In 2008 our Company outlined and took upon itself a Code
of Ethics that all officers, workers and partners must abide
by and behave accordingly.

Over the same period, the Company has adopted an
organizational, management and control system.

How does Aler put into practice participation and dialogue
with its stakeholders?

We opened several communication channels with our
stakeholders. Every year, our Company presents a survey to

all its recipients and workers, Whenever important laws are
established, such as the new law on rental fees in public
residential housing, we promote round tables on the subject.
We do the same with neighbourhood restructuring projects
and we make an effort to interact with the relevant
neighbourhood committee, if any.

Dn the occasion of its first Social Mission Report, Aler
Brescia founded a Stakeholder Committee. The Commities
is composed of representatives belonging to the Public
Administration, Tenants' Organizations, tenants’ trade,

employees, non profit groups and entrepreneurs.

This newly established permanent Stakeholder Committee
is meant to express Aler's appreciation to its recipients
and share with them its corporate achievements.

It is an act of fransparency towards the people who share
our corporate choices. It is also an opportunity they have
to examine the outcomes of our activities based on objective
indicators and not on seli-assessment only. Both this
document and our Corporate Mission Report are based
on Estening and dialogue with the stakeholders belonging
to the Committee.




PROMOTING HUMAN RESOURCES

Aler Brescia believes the professional growth of its workers
is a key factor to providing good quality services. For this
reason we have been investing on workers' qualification. And

“workers know they have good
professional skills they can offer
to the Company”.

The Company, on its side, is committed to provide them with

a safe and pleasant work environment so that workers
declared that:

Year | Expenses for training

I
e o

g 88

“it is common opinion our work
situation is good, especially in
comparison lo other seclors”

by Luigi Troina — Aler Brescia Workers’ SH

Aler staff is composed of 97 workers - 40 men and 57 women.

Unlike other companies in the same sector, it is outstanding
that at Aler Brescia quite a few female workers hold high-
ranking roles: 40% of middle and senior executives are
women.

This proves that non-discrimination is a corporate priority.

Year | Number of training hours

e
e
T

g 88

Expenses for workers training and number of training hours
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500D PRACTICES ()

In order to have better work=family balance and help
female workers’ comeback from maternity leave, over
the last few years Aler has been supporting an
intercorporate D to 3 day nursery project for its workers.

The nursery offers guality services and excellent daily
opening hours during the whole year, summer included.

The cost of this service is calculated based on workers'
income and the Company subsidizes the remaining part
of the fees. Over the last three years, Aler contribution
towards expenses has covered 60% of the fees.

Workers have shown appreciation to this service. We had

4 subsidized places when we started the project and we
now have 6 of them.

o

Expenzas for intercorporats Day Nursary

o
O

OUR TRAINING PLAN

The Company gives high priority to training programs and
every year prepares a plan that fits corporate targets.

Over the three year period 2006-2008, the Company training
plan focused on communications and development of
interpersonal relationships, including complaints handling.

The plan also included project management, real estate
marketing and condominium administration,

Special attention was given to front-office workers'
fualification,

(Ower the same three-year period, the budget for training
programs steadily increased and this confirms the importance
we assign to workers' qualification and refresher training.

OUR POLICY ON WORK-FAMILY
CONCILIATION

Demand for part-time among female workers is massive
and 33% of our female employees had their request
accepted, thanks to the willingness of the Company to reach
out to meet the nesds of working mothers of young children.

As a proof of good work-family conciliation policy, we show
a high percentage of female executives.

Humbar of pari-time warkers

g 8 @

[ N pant-time wirkers 0 Ne Aol warkers

Expenses for incorporate Day Nursery and number of part-time workers




EURHO-GR®GRID

1. PROMOTING LOCAL SOCIAL SUSTAINABILITY

AVERAGE OF SURFACE PER TYPE
OF DWELLING

RENT AND RUNNING COSTS

S0C. 1.1 Distribution of the dweling according to their size
= up to 45 1472 1507 1.564
- 45,01 to 60 ma, 2655 261 2762
=60,01 to 80 mag. 1144 3210 3310
= 80,01 to 100 maq, 2.583 2602 2615
-z 100 mq. 282 288 292
SOC, 1.2 | Types of dweling produced each year fif, % fif, % 4 %
- social rent i1 20,00% & 66,12% 132 94,96%
- controlled rent 40 1272% 7 19,00% 0 0,00%
= ather types 4 7.28%, 18 14,88% 7 504%
- fotal 55 100,007 121 100,007 129 100,00%
SOC.13 | Growth of the rental offer of the company
= allogpi di proprieta Aler +0,18% +1.37% +1.27%
SOC.14 | Selling offer
=vendite & lege & agevnlata 0.73% L17% DA%

SOC. 2.1 Brealodown of the types of rental (Euro/meg) Province Brescia Province Brescia Province Brescia
- sacial ranl 1558 18,35 20,52 18,2 272 2483
= controlled rent md 50,07 5L 5075 504 60,82
= financial rent 6222 60,61 63,35 B3.37 629 6 A6
- market rant nd nd G048 0,04 60,79 8962

50C.27 | Progression of running costs per dwelling nd 20,00% nd

SOC. 23 Progression of rents =337% 405% 14.25%

S0C, 24 | Running costs/ rent ratio
- Avarage costs 801,65 9845 nd
=avarage rent 1312 38 1.365,50 1.560,13
-% of spend a7 0F 36.50% i

SOC. 2.5 Part of the income dedicated to rent
for alltenants (%) rent calculation ha been modified in 2007 1181%

SOC. 3.1 Part of intzrmal mohility in the alocations

of dwellings n.tenants mohility | ntenants maohility ntenants | nr. mohility
632 54 632 . 632 62
5% 6,17% EETEY

S0C. 323 | Social distribution of all tenants by age (%)
=up o 18 years 17 42% 17.50% 18 66%
=190 40 years 21,00% 22.70% 21.90%
=41 to 60 years 2577% 26% 26,04%
=ower B years 3572% 3340% 3340%
=total 100,00% 100,00% 100,00%




N INRICATOR RESULTS
2006 2007 2008
SOC32a | Sockal distribution of all tenants by familly structure
{numbers of components) (%)
- 1 camp. 36,51% 7 E0% I8.77%
-2 comp. 069% 0,60% 29.95%
=3 comp. 15,84% 14,90% 13.88%
-= 3 camp. 16,86% 16.70% 17.40%
-total 100,003 100% 100.00%
Sockal distribution of all tanants
by income (%)
= up to ROL000,99 Eurn In 2007 & naw low changed 5814%
= 10,000,399 o Euro the incame levels 37.01%
— 0U000,99 to 28.000,99 Euro 205%
= ZB.000,59 tn 599,599,949 Euro 1.90%
SOC. 33 | Parts of residents receiving social assistance for the
payment of their rent and running costs BAI% B5l% 825%
S0C.4 SOCIAL COHESION INITRATIVES
SOC. 4.1 Description of social cohesion
Initiatives and evaluation of result Socia| and cubura] medsatin, Social Concierge, Social Conclarge,
Meighbours-day Social and cultural Social and cubtural
mediation, miediation,
Care Service, Care Service,
Meighbours-day Mol bours—day
Synphory project
S0C.4.2 | Internal and external (outsourcing) cast of workers
involved in social cohesion initiatives
= annwal cost Euern 50,000,00 Euro 210,000,00 Euro 220,000,00
S0C.5 SOCEAL ASSISTANCE TD TENANTS
SOC.51 | Expenses for social assistance
= total amount (Ewo) 315.210,00 552.490,00 32423200
=nr.of dwelbngs social nent 5358 5865 5ETR
- average cost per dwellng (Eurs) h382 4,20 55,16
SOC. & ACCESS FOR DISABLED AND ELDERLY PEOPLE
SOC. &1 Part of dweling accessible to the disabled
and elderdly in the existing hausing stack (%) 36,82% 37.27% IB17%
S0C.7 NEIGHBOURHOOD SECURNITY POLICY
S0C. 1.1 Initiatives and results of the
security policy Social Concierge, Social Concierge,
sureillance, surveillance,
lighting. bghting.
Pasitive angwer; 7%
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2. PROTECTING THE ENVIRONMENT

.8 INDICATOR
ENV.1 ENVIRONMENTAL POLICY
ERV. 1.1 Environmental action plan or inftiatives
=GPP; amownt for supply (Eura) 25.812,00 21,155,00 21.937,00
- GPP: amount for servica (Euwm) 52.860,00 SR.075,00 52.440,00
ENV. 1.2 Part of new and rencvated dwelings
accarding to environmenta] standards
higher than the national legiskstion 100% 100% 100%

ENY.2 FRGHTING CLEMATE

ENY. 2.1 Energy used and greanhouse gas
emitted hy the stock and units of the last five years:

= anarpy used by the stock (Mwh f year) energy consumption provisional estimate: 113,600
- greenhouse ges emitled by the stock (t CO2 / yeard COF emission provisional estimate: 22720
= greenhouse gas emitted by units of the
Rast frve yoars (t CO2 f year) T2
Breakdowun of the dwelBlings by energy's
classes; CO2 emission | ar. dweling
=uriran districtheating 0,75 Kgfwh 3564
=miethang 1.9 Kgimg G057
-gasoling 2,66 kg 60
ENV.23 | COZ emission from company vehicles
-t CO2hear ] 21,16 23.56
ENV.24 | Means of transport used by the staff for
their commute, and average dally distance
travelled by employee
= indwvidieal car nd nd 2448
=Car frarng il nd 206
=frain nd nd ]
= fbus nd nd 128
- matorcyele nd nd 174
= ke nd nd 43
= on foat nd nd 04

ENV.3.1 | Progression of water consamption in the
administrative office m3 m2 m3 m2 m3 m2

MWARENESS CAMPAIGNS

ENV.5.1 | Development of environmental awareness

compaigns for residents, employees and
service providers
= employees wast separation, wast separation, wast separation,
emironmental training environmental fraining emvironmental training
= esidents Social Balance:
environmental
responsabiity

= sErvice providers grean public procurement | green public procurement | preen public procuremeant




3. PROMOTING ECONOMIC SUSTAINABILITY

v

ECD, 1 STOCK MANAGEMENT
ECO. 1.1 | Part of renovated old housing stock each year
= fller stock G544 6516 £.206
= rencvated housing 1] B k-
= concems renovations over LLODD, 00 Evro
dweling for mare than ?5-years-oid stock 0.00% 0.57% 057%
ECO.1.2 | Progression of major maintenance expenditure
per dwelling over 3 S-yars period
= amaunt (Eur) 0 3.998.245.41 nd
=nr. of renovated bulldings 1] 3z k]
= average amount per buikding (Eurg) nd 1065.243,33 nd
= fller stock BS54 6516 6206
= gwerage amount per dwelling (Eura) nd 604,48 nd
ECO.1.3 | Vacancy rates per type of vacancy
fumover > B0 days nd nd 26%. Brescia
52% Province

ECo.2 LOCAL ECONOMAC SYSTEM

ECO. 21 Income from activities redistributed to stabeholders

KEure

= BT Tyees 5.350,42 543597 579595

= autharities i 1.78E 57 i

= banks 659,13 894,06 L119.20

= supokers and senice providars H).266,20 15404 59 26.800,45

= contributions nd 12,89 d

= added value 278929 B.681,75 i
ECO.22 | Annual investment on new stock (Eurn) md nd 17.763.212 07
ECO.3 RESPONSIBLE PURCHASING

GPP GPP PP

ECO. L1 Description of athic & eco-friendly practices

Existence of a Code of ethics practiced by th Company

Existence of stralegic paper
{purposes and goals of the company) and evaluation

INDICATOR
GOV 1.1 | Number of meetings with residents
organised or financed by the company
in order to promote dialogue nd 5 9
GOV 1.2 | Results of resident satistaction survays
Social Concierge: Care Service:
fiel T5% positive answears B2 6% positive answers
Repair Service:
62% positive answers
BOV.1.3 | Action plan for th increasing




5. DEVELOPING HUMAN RESOURCES

W081%
919%

TB57T%
2143%

8
B2 (=83
By |=sz

o

*

HR, 1.2

Furo ore o emg]
18029 56 61 [

total Mms | n
LT | 48

1921140
52,608,10

HR. 13
10%
12%

R
E

HR, 2.2 Level of employee satisfaction
= wark environment

= intamal communication

- incentives system

= training qualification

Part of absonteisn caused lry work-related accidents,
sicks and stress related to work % % %

zzaa
g
=
g

Hit, 23

OF EMPLOYMENT
HR.31 Breakdown of employees and sakies

by category and by gender Eurn/year

- MENagers

- executive

= employees (A
- employees(B)

HEwmax

Bwuwe—m

69.510,87
36.057,00
24.381,00
2146900

MEwa=x

E5.51047
38064, 74

270100

HEEoswz

7131813
39,567,08
2R.762.96
2359700

B ram

HE. 3.2

Special employment

Specific contracts for the young, the unemployed,
people with specific socidl difficulties

nr, 5 employes

protected cathe gory

mir, & employes

protected cathegory

MER Erescia G5R




METHODOLOGY

The Company directly gathered the data this report is based on. Financial information comes from corporate
general and management accounting. Additional data are taken from the internal information system and other

corporate reports.

Data provided in this report and specifically the indicator grid, may vary depending on the specific regional laws
used by the Ralian company of the Eurhonet network.

GLOSSARY

Controlled rent: The rent money that
is used to cover building / renovation
{ acquisition / management expenses.
It is calculated based on objective
data. Its value somewhere between
the social and free-market rent rates.

Social rent: The rent money that is
used to cover building / renovation /
acquisition / management expenses.
It is calculated based on the social
and financial condition of the tenant
and on the type of housing.

Tenant’s policy: The document that
the communal life of the building:
tenants’ rights and duties, services
provided and their schedules and also
control procedure.

This tenants’ Charter is the foundation
of transparency as it describes the
principles that direct corporate
activities: equal opportunities, faimess
and human dignity protection. The
Charter of Services binds the Company
and its organization to the principles
it contains.

Energy certificate: The document that
verifies a building energy performance
and energy performance class. The

certificate must be written down by a
certified technician,

Public social housing: The building
stock built by contributions by State,
Region or Municipality. i is used to
fulfil housing needs of financially
disadvantaged citizens.

Partially subsidy housing: Housing
projects for first-time buyers, The State
contributes towards some of the
mortgage interest rates.

Subsidy housing: Building projects
for supplying flats whose entire rent
is paid by the State, They are managed
directly by the Municipality and by the
public housing companies.

EURHD-GR®: Registered mark.
Official standard used by ERP
companies belonging to the Eurhonet
group when filling out the social
sustainability and environmental
report, It is used as guidelines and it
shows an indicator grid (both at
municipality and nationwide levels)
for data collection.

Economical indicator (ISEE): The

Equivalent Economic Situation
Indicator is used to assess a family's
financial class.

It is used to set eligibility or non-
eligibility to services and to calculate
the social rental fess.

Repairs: The repairing or restoration
of the building areas or accessories
with no increase in value or
performance,

Planned maintenance: Restructuring
or repairing actions that may increase
the estate value or life.

Stakeholder: Partners recipients that
affect company management direction
and activities. Stakeholder include:
employees, the financial community,
customers, suppliers, state, Public
Administration, environment and
others,

Sustainable development: The
financial, environmental and social
services that aim to better the quality
of life of the entire community. i fulfils
the present generation needs without
disregarding next generation’s
expectations.
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